
CITY COUNCIL 
SPECIAL MEETING 

 
MARCH 11, 2005 

 
SOLEDAD COMMUNITY CENTER/YMCA 

540 NORTH WALKER DRIVE 
 
 
CALL TO ORDER
Mayor Pro Tem Saavedra called the special meeting of the City Council to order at 8:30 a.m. at 
the Soledad Community Center, 540 North Walker Drive. 
 
PLEDGE OF ALLEGIANCE
All recited the Pledge of Allegiance. 
 
ROLL CALL 
Present when the meeting was called to order were Councilmembers:  Christopher Bourke, 
Stefanie De La Rosa, Patricia Stephens, Mayor Pro Tem Juan Saavedra. 
 
PUBLIC COMMENT 
None 
 
GOAL SETTING AND TEAM BUILDING WORKSHOP 
The City Council will conduct a Team Building Session and Review and Establish Goals 
and Objectives for the City. 
 
The City Council and Staff reviewed the City’s Vision and Mission Statements and a revision 
was made to the Vision Statement to include the word ‘safe’.  The Council and Staff also 
participated in several team building exercises and further discussed subjects such as the role of 
the Mayor, Council, City Manager and Department Directors.  The following Goals were also 
reviewed: attract and retain quality staff; increase community involvement and awareness; 
provide diverse shopping and housing opportunities; update and expand the infrastructure; and 
services and expand the revenue base and jobs. 
 
ADJOURNMENT 
There being no other business to come before the Council, the meeting was adjourned at 5:00 
pm. 
 
 

______________________________ 
JUAN SAAVEDRA, Mayor Pro Tem 

 
 
Approved:  February 15, 2006
 
 
___________________________ 
NOELIA F. CHAPA, City Clerk 
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