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INTRODUCTION

A Key Initiatives
A Review of General Fund
A Review of Major Fund

A Questions and Answers
A Discussion: SRF Loan Payment Options
A Discussion: Garbage Fund Loan

A Resolution adjusting current 09-10 Budget



Key Initiatives In this budget

Remain revenue to expenses balance as planned. Holding costs on
revenue and expense as planned

Locate all revenues available. Study revenue fees and cost
allocations

Seek grants that can be used for services and infrastructure while
not creating overhead administrative costs

No reduction in basic City services

Preserve use of fund bal ance; ma
emergencies and economic development initiatives



Recessional Impacts on City Budget

)

Property Tax estimated to be lower
A No growth in property tax base

Interest income revenue estimated to be lower

Sales tax revenue estimated to be lower then year and virtually
flat next year

Impact to Tax Increment for Redevelopment Agency
A 5 Year Cash Flow (LTFP) to review financial position
A Vehicle / Energy fuel prices estimated to be higher

> >

>
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General Fund

Fund Balance

12,000,000.00

10,000,000.00 - $4.8m estimated at Year End
8,000,000.00 - /
6,000,000.00 -
4,000,000.00 -
2,000,000.00 -

05-06* 06-07* 07-08 08-09 09-10

* Includes M Fund Balance PROJ

Special
Revenue
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General Fund

REVENUES 2007-08 2008-09 2009-10 2009-10 2009-10
Approved Mid-year

Actual Actual Budget Projection Variance
0 0 150,000 0 0
Property Taxes 3,258,362 2,636,481 2,483,609 2,606,419 122,810

Other Taxes (sales Tax / UUT

/TOT) 1,372,697 962,654 1,219,966 978,908 (241,058)
Franchise Fees 131,576 401,923 430,049 489,265 59,216
Licenses & Permits 689,605 196,437 180,500 127,565 (52,935)
Fines & Penalties 31,896 21,035 25,000 12,744 (12,257)
Rev. from Other Agencies 444,742 183,607 286,000 440,039 154,039
Charges for Services 242,130 168,683 193,438 194,752 1,314
Other Revenue 674,096 1,195,607 301,694 463,655 161,961
6,845,105 5,766,427 5,270,256 5,313,347 193,091
Transfer Between Funds 548,018 1,175,657 1,899,491 1,899,491 (0)
Grand Total of Revenues 7,393,123 6,942,084 7,169,747 7,212,838 193,091
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General Fund

M Property Taxes
® Other Taxes
u Franchise Fees

M Licenses and Permits

u Fines & Penalties

B Rev from Other Agencies

I Charges for Current Services
i Other Revenue

. Internal Service Transfers
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General Fund

EXPENDITURES 200708 200809 20/0})10) 20/0})10) 20/0})10)
ApPproved Viid=year,
Actual Actual Budget Projection \ariance
Personnel Services 4,681,584 6,228,014 5,474,390 5,477,061 2,671
Services and Supplies 3,420,705 1,866,159 1,670,357 1,735,357 65,000
Capital Outlay 126,555 898,646 25,000 25,000 (0)

Grand Total of
Expenditures * 8,228,844 8,992,819 7,169,747 7,237,418 67,671

* Includes Transfers



Impacts on Enterprise Funds
Major Funds Utility Revenues

T

New INCODE System needing review to verify
accounts enrolled for proper billings

A Efficiency using radio read water meter system

A Water/Waste Water rate review for facility construction
A 5 Year Cash Flow (LTFP) to review financial position

N

A State water quality requirements driving up water and
sewer rates

—— A Garbage/Sanitation/JPA rate review
A 5 Year Cash Flow (LTFP) to review financial position IN-PROGRESS



Majon-Funds

Gas Tax Funds

Beginning Fund balance:

$1,035,327

Revenue estimate:
289,305

Expenditure Estimate:
408,394

Ending Fund Balance:
$916,238
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Majon-Funds

Other Special
Revenue Funds

Beginning Fund balance:
$590,141

Revenue estimate:
1,660,465

Expenditure Estimate:
2.257.,404

Ending Fund Balance:
($6,798)
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Majon-Funds

ke Beginning Fund bal
eginning Fund balance:
Waste Water ° ° $25 892 920
Water CIP Revenue estimate:
6,394,610
Expenditure Estimate:
19,590,865

Ending Fund Balance:
$12,696,674
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